
 

Our process creates a sense of urgency for change, 
requiring participants to critically assess their current 
practices and develop & practice new strategies in a risk-
free environment. Experiential learning has proven more 
effective than conventional teaching for changing learned 
behaviours and increasing self-awareness while reinforcing 
a culture of understanding and respect for diversity.  

Increase effectiveness of your 
leadership and communication 

Align your mission and values 
with your personal and 
professional goals 

Make decisions in ambiguous 
situations and adapt to changing 
circumstances 

Learn how to develop and 
manage morale and team 
cohesion under pressure 

TRANSFORMATIONAL  
LEADERSHIP  

P R O G R A M

9-13 MARCH  •  PERTH 

"Leadership, like swimming, 
cannot be learned by 
reading about it.”  
Henry Mintzberg 

Experience 5 challenging and rewarding days 
experiencing our unique methodology first hand in 
an immersive program which  facilitates growth 
within individuals, teams and stakeholder groups in 
such a short period of time.   

While theory and discussion are great, the problem is that you can't do 
theory. The content presented needs to be focused, actionable, and 
applicable, both during and after the training. At Outback, we require that all 
of the practice is 'real play,' not role play, using real, current, pressing 
challenges which are then translated into real-life lessons. 

For the adventure seeker and lifelong learner in you, our experiential learning 
programs increase self-awareness and change learned behaviours, 
compressing major gains in a short period of time to help you achieve your 
goals. Whether you seek to find your calling, advance in your career or get 
through a major life transition, our programs provide the best value for 
helping you DISCOVER YOUR WHY. 

INDIVIDUAL Outcomes

Code 1TL1901 

Duration 5 days inc travel,  
starting & ending  
in PERTH 

Location PERTH 

Group Size 14-21 

Cost AU$3,500 ex GST 

Inclusions Meals, transport, 
accommodation, program 
deliverables, physical 
activities, site permits and 
fees, behavioural profiling & 
1.5 hours coaching are 
included.  

 Flights to/from start/end 
points not included.  

 Fully tax deductible for 
Australian residents.  

Promotions Friends & Family: Receive 
$250 off if another enrols 
with you!  

 Non-profits: $250 discount

LIMITED PLACES AVAILABLE 

REGISTER NOW  
https://form.jotform.co/

OutbackInitiatives/1TL1901-
transformational-leadership
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THE OUTBACK INITIATIVES PROCESS 

Through consequence-based activities, participants learn the practical aspects of working with and 

leading people—and making decisions with limited time, information and resources.    

OUTDOOR LEARNING 

Our residential leadership programs take place outdoors 
in rural and remote regions to challenge people to step 
outside of their comfort zones. Staff are experienced, 
passionate professionals and are trained to ensure the 
physical and emotional safety of participants at all times. 

ACTIVITY-DEBRIEF-REFLECTION-TRANSFER CYCLE 

Every activity is followed by a debrief that addresses lessons 
learned and reflection on opportunities for improvement. 
Each team leaders is given constructive feedback on their 
performance This cycle is repeated to provide a safe 
environment for making mistakes and applying new 
problem  solving approaches. 
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1 AWARENESS
Behavioural Profile Assessment creates self-awareness.

Program Course Book provides leadership theory introduction.

2 CHAOS Low-intervention team exercises allows teams to face the  
reality of current problem-solving processes and own the consequences.

3 DISCOVERY High-intervention team exercises allows experimentation with new  
problem-solving processes and own the consequences.

4 CONSOLIDATION Challenging full group activity reinforces learnings to achieve  
and own a successful outcome.

5 TRANSFER
Facilitated peer feedback provides safe emotional space for self-acceptance.

Personal Action Plan identifies gaps and priorities to achieve full potential.

Program Debriefing identifies strategies to transfer learnings into the ‘real world’.

PARTICIPANT OUTCOMES

Clarity of mission and values, 
including alignment of personal 
and professional goals 

Awareness of your own 
leadership and communication 
style & strategies to 
increase effectiveness 

Ability to leverage strengths 
from different leadership styles 
of others 

Experience practising different 
management skills, such as 
planning and prioritising, 
problem solving and ethical 
decision making 

Recognition of the importance 
of teamwork for managing risk, 
resources and conflict 

Improvement of communication 
skills, including delegation, 
negotiation and giving and 
receiving feedback 

An understanding of how 
emotional intelligence can 
facilitate win-win change and 
maintain healthy relationships



PROGRAM DELIVERABLES

DISC Behavioural Profile Assessment

Experiential Leadership Program

Leadership Course Book

Work Session: Difficult Conversations

Work Session: Influence & Negotiation

360 Team Feedback Session

Personal Action Plan

2 Individual Coaching Sessions

PHYSICAL GROUP ACTIVITIES

Abseiling

Caving

Kayaking or Canoeing

Yoga and Meditation

Note: You do not need to be physically fit to  

undertake  this course
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WHAT CAN I EXPECT? WHAT DO I GET FOR  
MY INVESTMENT? You will be participating in a group of 14-21 people and 

divided into smaller teams of 6-7 for the majority of 
the program 

You will be provided with a behavioural profile assessment to 
help you understand your strengths, weaknesses and identify 
personal drivers 

Through facilitated team activities outdoors, you will learn the 
practical aspects of working with and leading people, as well 
as making decisions with limited information, time 
and resources 

You will participate in debriefs about leadership models, best  
practices and critical management skills, as well create a 
personal action plan 

We encourage participation in all physical activities, though it 
is “challenge by choice” 

Arrangements can be made to accommodate special needs, 
such  as diet and medical conditions 

You will be in safe environments with experienced facilitators 
at  all times 

You will be tired and you will be out of your comfort zone – 
but you WILL have a lot of fun! 

We deliver custom corporate and 
government change leadership solutions 
and personal development programs for 
individuals, organisations and 
communities all across Australia.  

Take the time to invest in yourself.

WHY EXPERIENTIAL LEARNING?
Experiential learning, as opposed to standard training, allows participants to retain and implement 
what's being learned in a way that can sustain new behaviours long after the completion of the 

program. As with all learning, when you actually do the work, you're significantly more likely to carry 

the new behaviours forward. 

OUTDOOR LEARNING 

Using real-time scenarios and working through the 

challenges is Outback’s approach —we've seen first-
hand how it leads to real-life results. Our successful 
experiential programs integrate the content with each 

participant's experience of the world so that they can 
apply the content in an immediately actionable way. 
Our process also draws on participants' personal 

insights as a resource for effective problem solving by 
recognising that we, as individuals, are often our own 
best source of wisdom. We achieve this through a 
continuous process of activities, debriefs and reflection 

in small teams.  

We learn 70% of our 
knowledge from job-
related experiences, 
20% from interactions 
with others and 10% 
from formal education 
events.
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https://outbackin.com.au/program/
transformational-leadership/

Australia’s #1 Experiential Learning Solution for Change Leadership 

TAILORED SOLUTIONS FOR ACCELERATED RESULTS  

We are an integrated solutions provider that combines Outback Initiatives residential programs with standalone 
consulting services. Our  learning and development paths for individuals, teams and stakeholders generate 
immediate but lasting impacts.  

COMPETENCY VALUE SKILLS

Desired Culture Internal Driver of Motivation External Tool for Application

COURAGE Adapts, thrives and inspires 
in the face of adversity

Effective Communication 
Ethical Decision-Making

AUTHENTICITY Builds honest and 
collaborative relationships

Emotional Intelligence 
Conflict Management

          ACCOUNTABILITY INTEGRITY Holds high ethical and 
moral standards

Effective Communication 
Ethical Decision-Making

SERVICE Believes in delivering value 
by serving others

Planning & Prioritising 
Delegation & Coaching

CREATIVITY
Encourages new ideas and 
provides safety for failure

Problem Solving 
System Thinking

    TRANSPARENCY

     INNOVATION

    RESILIENCE

    PRODUCTIVITY

There is no silver bullet - 
It has taken time for the 
individual to develop 
these behaviours….it will 
take time and effort to 
change these 
behaviours.

CONTACT US TODAY if you are serious about creating real, sustainable and 
positive change in your life to be the most effective leader you can be. 
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